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1. Executive summary

Introduction

According to the contract no. 112 from 12" of January 2011 (hereinafier “the Contract”), SC Deloitte Audit
SRL (hereinafter “Deloitte”, “we") was engaged by the National Integrity Agency (hereinafter “ANI”, “the
Agency”) to perform the external audit on ANI’'s management, as prescribed in art. 32 paragraph (1) of
the Law no. 144/2007 on the establishment, organization and functioning of ANI with subsequent
completions and amendments (hereinafter “l.aw no. 144/2007").

The agreed work phases for performing the audit engagement were:

Understanding the client and its needs;

Planning the audit work;

Performing the audit work;

Forming the conclusions and drafting the audit report.

Audit engagement’s objectives and applicability area

The quality of ANI’s management was assessed during 31 of January and 28™ of February 2011, by a
team of Deloitte qualified professionals, based on interviews, examination of documentation and detailed
audit tests.

During the engagement, Deloitte team performed the fieldwork in close cooperation with ANI
representatives, in order to achieve the goals stated in the technical tender book.

The audit engagement was performed in conformity with:

. The terms of reference included in the technical offer “External audit on ANI's management for
the year 2010", Appendix to the Contract;
' International Standards on Related Services (ISRS) — 4400 ENGAGEMENTS TO PERFORM

AGREED-UPON PROCEDURES REGARDING FINANCIAL INFORMATION (previously ISA 920);
° Legal framework applicable to ANI,

The reference period for this report is the year 2010 exclusively, if not otherwise mentioned. There were
instances when the deficiencies identified for the year 2010 were remediated during the year 2011. For
these particular cases, we took note of the remediation plans, but we did not assess the effectiveness,
efficiency or their compliance with the applicable legal framework.

Specific aspects of the audit engagement for the year 2010

ANI's activity during 2010 has heen impacted by major legislative events that led to the necessity of
adapting the audit of the integrity Inspectorate’s management to the specificity of the changes that
appeared throughout the year. Thus, through the course of our analysis we considered the fact that the
activity of the Integrity Inspectorate has been divided into three (3) distinctive periods, as follows:

1. The activity performed under the auspice of the Law no 144/2007 on the establishment,
organization and functioning of ANI, published in the Official Gazette no 535/3.08.2009;

2. The activity performed after the issuance and publication of the Constitutional Court Decision no
415 on Aprill 14th,2010 resulting in the issuance of the AN! President Order no 200 of May 5t
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2010, stipulating the necessary measures for the continuance of Integrity Inspectorate’s activity in
accordance with the provisions of the Constitutional Court Decision;

3. The activity performed in accordance with the provisions of Law no 176/2010 regarding the
integrity and dignity in the exercise of public functions for modifying and completing Law no
144/2007 on the establishment, organization and functioning of ANl and to amend and
supplement other regulations, published in the Official Gazette no 621 of 2.09.2010.

In respect of the specific acfivity of the Information Technology Directorate we mention the fact that during
2010 the implementation of the Integrated Information System for the Management of Wealth and
Interests Declarations (SIMIDAI) has continued, by putting into production the Registry module, inctuding
nomenclature and random assignation of the files. Thus, in respect of the IT environment, we audited the
new |T system SIMIDAI and its functionalities, as well as the process of data recovery and the afferent
risks, in order to assess the manner in which the IT system responds to the necessities deriving from the
specific tasks ANI has to fulfill.

Procedures performed and factual findings

We have planned and performed the audit program in conformity with the objective and applicability area
of this engagement, and with the agreed-upon procedures, as they are detailed in Chapter 3 - ,Approach”
of the present Report. All the procedures mentioned in Chapter 3 have heen performed in accordance
with the terms agreed in the Contract.

Following the audit procedures performed, we obtained sufficient and appropriate evidence to draft an
audit report in accordance with the International Standards on Related Services (ISRS} — 4400
ENGAGEMENTS TO PERFORM AGREED-UPON PROCEDURES REGARDING FINANCIAL
INFORMATION (previously ISA 920). The result of the audit performed consists of a total number of 21
observations and recommendations. Regarding of the observations identified, based on the impact they
have on the objectives of ANI's management, they were rated as Major, Medium or Minor impact, in
order to clearly suggest to ANl management the size of the risk implied and the urgency of corrective
measures. The procedures performed in this engagement do not constitute either a financial audit or a
review, as such, no assurance is expressed on the financial statements of ANl for the year ended
December 31, 2010.

The overall view of gur recommendations based on the impact of the observations is listed below:

Total number of recommendations for the observations with major impact 4
Total number of recommendations for the observations with medium impact 12
Total number of recommendations for the observations with minor impact 5

We have also assessed the implementation status of the recommendations made during the external
audit of the ANl management for the year 2009, as well as the implementation status for the measures
appointed in the Action Plan approved by GD no. 1346/2007', with subsequent amendments and
changes.

The implementation status for the recommendations made during the exiernal audit of the ANI
management during 2009 is presented on the table as follows:

Total number of recommendations implemented 30
Total number of recommendations partially implemented 17
Total number of recommendations not implemented 13
Total number of recommendations considered irrelevant due to the legislative 23
changes

! on the approval of the Action Plan for meeting the benchmarks of the mechanism for cooperation and verification of
progress in Romania's judicial reform and fight against cormuption
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Conclusions

Our conclusions and recommendations, based on the agreed-upon procedures performed according with
the [nternational Standards on Related Services (ISRS) - 4400 ENGAGEMENTS TO PERFORM
AGREED-UPON PROCEDURES REGARDING FINANCIAL INFORMATION (previously ISA 920), are
presented in Appendixes 4 to 11.

Following the assessment of ANI's activity performed during the year 2010, we have identified ANI's
functionality parameters, which are based upon ANI's management efforts to improve the process and to
increase the efficiency of the activity in order to achieve the objectives planned. These efforts were:

¢ Standardization of the processes related to the activity performed, through elaboration and
implementation of the work procedures specific to the operations performed at the institution
ievel;

e Completion of the measures related to Benchmark no 2;

» ANI's management priority to urgently implement the recommendations resulting from the 2009
external audit of ANI's management.

Date AUDITOR,
March 31st, 2011 SC DELOITTE AUDIT SRL

For signature refer to the original

Address Romanian version

4-8 Nicolae Titulescu Road

Sector 1, Bucharest, Romania
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2. Objectives and scope of the project

According to the Contract, the key objectives of ANI's management external audit project are:

® Enhancement of ANI's general management performance through better and perfected working
procedures;

° improvement of the professional capacity of ANI's personnel related to the optimization and
enhancement of the control activity, as regulated by the internal procedures

. Observation and documentation of the manner in which ANI's management accomplishes its
responsibilities;

° Observation and documentation of ANI's internal organization;

® The analysis of the efficiency of ANI's internal organization in relation with its objectives;

* Observation and documentation of ANI's communication system;

° The analysis of ANI's over / under-staffing.

3. Project approach

Based on the project’s specific objectives, we performed the audit during four phases, as follows:

1. Planning the audit;

2 Developing the audit plan;
3. Performing the audit plan;
4 Reporting the findings.

3.1. Planning

During the planning phase we performed the following steps:

. Drafted the preliminary request for information;

. Organized the kick-off meeting”;

® Determining the professional standards applicable to the engagement;

. Obtaining the necessary information for designing the assessment program and for the

preliminary analysis of the risks identified in this phase.

On 24" of January 2011, before the beginning of the fieldwork, we organized, at ANI's headquarter, a
kick-off meeting with the following results:

. Presenting the team members involved in the project, both from ANI's side and Deloitte’s side,
and their responsibilities;

. Agreeing the deadlines for performing the audit and for reporting;

° Agreeing the communication protocol between Deloitte and ANI team.

3.2. Developing the Audit plan

In this phase we evaluated the internal procedures and controls in order to plan the assessment. Based
on the analysis of the documents made available to us, we developed the audit plan following the
structure presented below:
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* Identifying the areas to be audited, including the main activity directions of ANI (verifying the
wealth, conflicts of interests and incompatibilities) as well as the supporting activities (internal audi,
finance, legal, human resources, public relation).

' Drafting the interview plan in order to identify the specific risks, including the format and the
content of the interview templates with the relevant personnel. Please refer to Appendix 1 for the
complete list of the interviews.

. Identifying audit techniques to the used through:

o The prelimlnary analysis of the decision making process, of the actions taken during the
year 2010, in order to use these in the sampling process; based on this analysis, we
drafted the testing strategy so that the processes under evaluation to be relevant for the
scope of our project;

Asserting the format and content of the detail testing.

Please refer to Appendix 3A and Appendix 3B for a complete list of the documents examined.

By the end of these two phases, on February 14™ 2011 we delivered the Initial Report to the
management of ANI.

3.3. Performing the audit plan

The audit of ANI's management was performed in accordance with 1SRS (International Standards on
Related Service) - 4400 ENGAGEMENTS TO PERFORM AGREED-UPON PROCEDURES
REGARDING FINANCIAL INFORMATION (former ISA 920) over the following objectives:

a. Study of the operations / performances of ANI's management in accordance with the prevision,
organization, coordination, leadership and internal control principles.

b. Assess the existence, at the level of the institution, of substantiated systems related to:
s  Development of some processes for the optimization the working time,

Chart and reporting system,

Decision making system,

Documents workflow intra and inter — institutional,

Written and formalized operational procedures, as well as their acknowledgment,

applicability and update,

e  Optimum accountability of the personnel through the delegated and assumed tasks and
responsibilities, delimitations and delegation of responsibilities organizational chart. As part
of this activity we audited ANI's information system in order to evaluate the compliance with
the necessities that derive from the specific tasks that ANl must fulfilf.

Our audit plan included specific compliance audit control procedures as follows:
¢ Knowledge and understanding of the internal norms and procedures

During this phase we analyzed the Organization and Working Regulation approved by ANI President
through Order no 340/14.12.2010 (hereinafter “ROF”) by comparing in to Law no 144/2007, as well as
with the provisions of Law no 176/2010 regarding the integrity and dignity in the exercise of public
functions for modifying and completing Law no 144/2007 on the establishment, organization and
functioning of ANI and to amend and supplement other regulations (hereinafter “Law no 176/2010%), we
became familiar with the internal operating norms and procedures, we identified the responsibilities for
each department, tasks allocation, compliance with applicable laws, etc.

We mention that the ROF is the document that sets up the organizational structure of ANI, the
attributions, tasks and responsibilities of ANI's employees. The document is approved by an Order issued
by the President and is in conformity with the provisions included in Law 176/2010, art 5 para 4.

Please refer to Appendix 2 for a complete list of the operating procedures examined.
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¢ Assessment of the primary documents {procedures, internal norms, orders, internal notes, minutes,
evaluation guidelines, etc.), in order to understand the significant terms and conditions, both individually
and globally, for:

o Assessing the area of applicability, and

Assessing the correctness and operating effectiveness of the procedures.

¢ Investigation, confirmation and specific detail tests

The investigation consists of obtaining the information from competent persons inside the organization
through interviews. Confirmation consists of obtaining the answers as result of an investigation in order to
corroborate it with the information from the existent procedures. The assessment was performed on a
sample of management actions divided in the following phases:

I Sampling

Based on the understanding of ANI's working procedures and internal processes, we selected a sample
of management actions from each department in order to assess compliance with the legislation in force
and ANI's internal procedures/manuals/regulations applicable to each organizational unit. The sample set
up was based on each department's specific activity and, where we considered necessary, we stratified
the population in order to ensure the evaluation of a much representative area of management actions for
the respective department.

Please refer to Chapter 7 for details regarding the sampling methodology used for each department.

. Assessing the implementation of the procedural rules

We assessed ANI's internal procedures and the compliance with legal framework. The main evaluation
criteria were:

] Formalization and compliance with the procedures;

° Use of template documents;

. Documentation of the analysis and evaluation indicators;

° Quality of IT system utilization in different stages of the decision making process.

. Assessing the duties achievement

The main evaluation criteria were:

° Decision management and instrumentation process;
° Options evaluation;

° Compliance with the regulation duties;

] Keeping the existing deadlines.

These points integrate all the regulation elements that must be complied with as part of the procedure.
The details regarding the elements to be checked were established based on audit trails and applicable
internal manuals, according to the specific situation.
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3.4. Reporting

Following the assessments made, Deloitte will submit to ANI's management a Report containing the
observations identified and the recommendations for improving the processes and/or procedures.

Regarding the cbservations identified, we followed their rating based on the impact over ANI's
management objectives, namely: Major, Medium and Minor, in order to create a suggestive
recommendation in accordance with the risk dimension implied and with the urgency of corrective actions’
implementation.

A management action plan and corrective actions are necessary immediately.

A management action plan and corrective actions should be considered after

Medium receiving this report.

Minor Recomandations should be considered as added value.

4. Implementation Status of Measures included in
Benchmark no 2

Following the analysis of the measures implementation status provided in the Action plan for Benchmark
no 2 enacted through GD no 1346/2007°, we concluded that all of the measures have been implemented.

Regarding the measures included in ANl Action Plan for short, medium and long term, issued and
approved through ANI President Order no 299/26.10.2010 considering the legislative changes of the
objectives established through the Benchmark no 2 Action Plan, we assessed their implementation
status, regardless of the implementation deadline.

The statistics of the status of measures implementation is presented below:

Total number of measures K|
Total measures implemented 31
Total measures not-implemented 0

A detailed analysis of the implementation status for the measures included in Benchmark no 2 and the
stages included in ANI Action Plan for the implementation of the strategic objectives for short, medium
and long term can be found in Appendix 4A and in Appendix 4B.

z Regarding the approval of the Action Plan for achievement of the benchmarks included in the progress cooperation
and verification mechanism implemented by Romania in the area of judiciary system and fighting against corruption
reform.
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5. Status for correcting the deficiencies found during the

audit for the year 2009

We reviewed the Action Plan and the implementation calendar of the respective recommendations for
deficiencies found during the audit for the year 2009, these documents being provided by the ANI's
management.

Regarding the recommendations over the activity of the Integrity Inspectorate, included in the chapters:
recommendations on the Internal Organization Manual, Operational Procedures and the operative activity
of the Integrity Inspectorate, these could not be evaluated due to the reasons presented in chapter 7.2,

Regarding the recommendations for the Organization and Human Resources General Directorate (at
present Human Resources Department), there were two recommendations for which we could not assess
their implementation status due to the legislative changes detailed in Appendix 6.

As result of the tests performed in order to assess the degree of implementation of the recommendations
related to the audit performed in 2009 we determined the summary as of the December 31%, 2010,

regarding the implementation status for the recommendations presented below:

Directorate/
Department

Status/ Impact

Implemented

Partially implemented

Not Implemented

Not
relevant’

Total
recommendatio
ns

Major

Madium

Minor

Major

Maedium

Minor

Major

Medium

Minor

Minor

Information
Technology
Directorate

16

Integrity
Inspectorate

19

19

Internal Public
Audit
Department

Legal, Control
and Public
Relations
Directorate

QOrganization and
Hurman
Resources
General
Directorate

Economic
General
Directorate

Communication
and Protocol
Directorate

Internal
Organization
Manual

13

Operational
Procedures

14

Please refer to Appendix 5, for the Information Technology Directorate, and Appendix 6 for a detailed
analysis of the remediation status of the deficiencies identified during the audit for the year 2009.

3 The Recommendation is no longer applicable due to the amendments of the legislation

This is a free translation from the Original Romanian version.
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6. IT system evaluation

The IT system audit consisted of the evaluation of the applications and processes that sustain their
operations.

Also, we audited the new integrated Information System for the Management of Wealth and Interests
Declarations (SIMIDAI) and its functionalities, as well as the process of data recovery and the related
risks, in order to assess the manner in which the IT system responds to the necessities deriving from the
specific tasks ANI has to fulfill.

In order to test and evaluate the |IT environment, we covered the following phases:

»  Understanding ANI's IT system;
e  Establish the evaluation criteria and develop the testing plan,

¢  Perform and document the tests;

s  Classify the deficiencies and document the conclusions and recommendations.

In order to understand ANI's IT system we conducted interviews to present and discuss the system
functionality with IT department representatives and with the team that provides the services for
constructing, administration, analysis and development of the IT system on behalf of the external partner
responsible for these services.

This report includes the conclusions drawn as result of ANI's IT system audit and are based on:

» Information received from the employees of the Information Technology Directorate;
+ Documentation made available to us by ANI;

s  Analysis of the daily activities performed by the IT department;

» Visit of the servers’ room in ANI location.

IT environment and management of IT systems security assessment

We assessed the manner in which IT systems architecture and structure answer the needs of their
operation from the sufficient internal control implementation possibility point of view.

IT system assessment was comprised of the following steps:

e«  Examination of the IT risks and general control elements;
¢  Review of the IT system;
¢ Perform a diagnosis of IT environment security.

The review of the IT risks and general control elements comprised of the identification of the potential
risks which might adversely impact the functioning of the application, as well as the assessment of the
control elements designed to mitigate these risks.

We reviewed the IT system internal control general framework, as well as the IT security standards and
procedures implemented by ANI. The activities performed covered the following areas:

Operating procedures regarding IT applications in use;
IT environment security;

Users management;

Logistic access management;

Business continuity plan;

Backup process management for the IT systems;
Change management policy regarding IT systems.
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During the activities performed as part of the SIMIDAI audit we paid close attention to the
assessment of the:

¢ Integrated IT system functionalities implemented during 2010,
¢ Data recovery process and corresponding risks assessment;

e Critical areas and data that must be recovered;

« Documentation and recovery procedures,

+ Roles of the personnel involved in the data recovery process.

For a detailed list of documents analyzed during this process, please see Appendix 3B List of documents
analyzed during the evaluation of the information system.

Conclusion

ANI implemented an integrated information system with a special design which allows for a strategic
approach and a modern vision for the development and improvement of this institution's activity.

A key factor within ANI activity is the new Integrated Information System for the Management of Wealth
and Interests Declarations (SIMIDAI) through which the Agency's main activity is performed.

This 1T system has had a major and positive impact that led to the efficiency of the Agency's
management activity by automating certain processes within ANl and to ensure objectivity in the wealth
and interests declarations analysis and evaluation process.

Following the assessment of the Integrated Information System for the Management of Wealth and
Interests Declarations, we identified the following areas for improvement:

¢ The implementation of a formalized procedural framework in terms of IT security policy, backup
policy, incident management, change management and user management procedures;

¢ The implementation of a consistent and formal process regarding change management;

e Sizing the resources allocated for the backup process so that it would respond to the processing
needs.

For a complete list of the observations identified in this process, please refer to Appendix 5: Follow up on
the implementation of the recommendations related to the Information Technology Directorate included in
the 2009 External Audit Report, and to Appendix 7: Recommendations regarding the information security
and backup process.

During 2010, the Agency has completed the implementation and inclusion of all workstations within Active
Directory network management system and has continued the implementation of the new system
SIMIDAI. During August — September 2010, the Registry module, containing the nomenclatures and
random distribution of files, was implemented into production.

Also during 2010, the Agency has designed and implemented a set of operational procedures over the
activities of Information Technology Directorate personnel.

Regarding ANI’s short term strategy, the Agency planned to raise the efficiency of the evaluation process
of wealth and interests declarations {DAI). n this sense, ANI submitted a request for structural funds that
will be used for the implementation of a new project following the development of SIMIDAI, which will
assure the fulfillment of the major goals for removing the subjective factor and the down-time in the
process of assessing the causes. These objectives are designed as an integrated system, based on a
last generation IT technology, which will provide the following: electronic and on-ine DAl forms, the
automation of the preliminary assessment, as well as the implementation of an intelligent analysis module
for data included.

Also, ANI management planned for the initiation of the implementation and certification process for an
Information Security Management System (SMSI) in the near future. Governed by the ISO-IEC 27001
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standard, the SMSI provides management a better control over the information flows within the Agency
and insures a unit management of IT related security aspects, by actively controlling the resources. It will
represent a very useful tool for the Agency in order to control internal processes and the personnel’s
activities, in general, which interfere with or are based on the institution’s IT infrastructure.

7. Work methodologies specific to each verified area

Following the assessment of the activity performed during 2010, we noted a positive trend in the
development of ANI's managerial processes resulting from management's efforts to improve processes
and the efficiency of the activity performed in order to achieve the planned objectives.

Furthermore, we noted the fact that ANl management:

s Implemented the recommendations related to the major impact observations resulting from the
external audit of ANl management for the year 2009.

s Continued the standardization of the processes related to the activity performed, through the
design and implementation of operational procedures specific to the activities performed in the
Institution, as well as through their update, adjustment, development and follow-up on ANI
personnel acknowledgement of these procedures. Also, we noticed the fact that the operational
procedures have been elaborated in accordance with the 25 Standards included in the legislation
in force {(namely, OMFP no 946/2005 and OMFP 1389/2006).

» Has been preoccupied with the issues regarding risk management by elaborating a Unique Risk
Registry for all the processes resulted from the Agency's activity, as well as identifying measures
to prevent, treat and control those risks. To this extent, in ANI’s current activity each risk identified
has been centralized in a form meant to track the risk and decrease it.

In order to achieve the planned objectives and to understand and internal control the risks afferent to the
activity performed, the Agency's management formed a work team dedicated to the process of risk
identification, prevention, treatment and control.

¢ A unitary and efficient reporting system has been implemented which allows an opportune
intervention based upon control and predictability, for the purpose of the verification and
centralization of ANI activities weekly summary, thus ensuring a permanent vertical information
flow over the status of the work in progress.

7.1. ANI Management

We have analyzed the responsibilities of ANl President and Secretary General as stated in the ANI
Internal Organization Manual (hereinafter “ROF”), approved and updated through the Order no
340/14.12.2010 issued by the President of ANI.

ANl management adopted a modern approach based upon the elaboration and development of
managerial control systems in the decision making process, proving thus an operational independence
and a pro-active attitude in the management of the Agency for achieving the planned objectives.

1. President

The President is fulfilling his responsibilities based on the provisions of the Law 144/2007, the Law no
176/2010 regarding the integrity and dignity in the exercise of public functions for modifying and
completing Law no 144/2007 on the establishment, organization and functioning of ANI and to amend and
supplement other regulations and the ROF. There were no discrepancies identified between the practical
activity and the ROF provisions with regard to the President function.
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2. Secretary General

The Secretary General is fulfilling his responsibilities based on the conditions stipulated through the Law
no 90/2001 regarding the organization and operation activity of the Government and ministries
{hereinafter “Law 90/2001") and ROF. There were no discrepancies identified between the practical
activity and the ROF provisions with regard to the Secretary General function.

We organized interviews both with the President and Secretary General in order to establish the
conformity of the practical activities with the ROF provisions. Following these interviews we did not
identify any deficiencies regarding ANI's management. Furthermore, management activity has been
improved through the implementation of the recommendations included in the External Audit of the ANI
Management for the year 2009 Report.

Following the interviews with ANI operational structures representatives, resulted that both the President
and the Secretary General assumed and fulfilled their specific responsibilities stipulated in the legislation
in force and in the ROF, noting an efficient and effective management. Also, through the procedures
performed we noted the fact that ANl management focused on the Integrity Inspectorate capacity
improvement as an assessment activity in accordance with the following principles: legality,
confidentiality, impartiality, operational independence, celerity, good management and the right to
defense.

Regarding the provisions included in the ANI's new Internal Organization Manual, approved and updated
by the ANI President’'s Order no 340/14.12.2010, we point out the fact that ANI's organizational structure
has been amended as follows:

» The Legal, Conirol and Public Relations Directorate becomes the Legal, Conirof, Public Relations
and Communication Directorate — DJCRFC;

» The Organization and Human Resources General Directorate becomes the Human Resources
Department (SRU), with the Human Resources Office, Labor Protection Compartment and
Secretariaf,

» The Economic General Directorate becomes the Economic Directorate, with Financial and
Accounting Department — SFC (Accounting Compartment — subordinated to the SFC), Investments
and Public Acquisition Compartment — CIAP (Archive Compartment — subordinated to the CIAP},
Administrative Department,

» The Communication and Protocol Directorate becomes the Communication, Public Relations and
Strategy Compartment, subordinated to the DJCRPC.

7.2, Integrity Inspectorate

During 2010, Integrity Inspectorate’s activity has been divided into three (3) distinct periods, as follows:

1. The activity performed under the auspice of the Law no 144/2007 on the establishment,
organization and functioning of ANI, published in the Official Gazette no 535/3.08.2009;

2. The activity performed after the issuance and publication of the Constitutional Court Decision no
415 on April 14™,2010 resulting in the issuance of the ANI President Order no 200 of May 5",
2010, stipulating the necessary measures for the continuance of Integrity Inspectorate’s activity in
accordance with the provisions of the Constitutional Court Decision;

3. The activity performed in accordance with the provisions of Law no 176/2010 regarding the
integrity and dignity in the exercise of public functions for modifying and completing Law no
144/2007 on the establishment, organization and functioning of ANl and to amend and
supplement other regulations, published in the Official Gazette no 621 of 2.09.2010.

We sustained a series of interviews with the Integrity Inspectorate’s General Director in order to clarify
some aspects resulting from the analysis of these legislative amendments with major and direct impact
over Integrity Inspectorate’s activity.
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Regarding the Integrity Inspectorate, following the assessments performed we noted that a process for
the elaboration of a specific manual for operational procedures took place, adapted to the manner in
which the directorate’s activity is exercised following the legislative changes. The operational procedures
have been designed in accordance with the 25 Standards included in the legislation in force (namely,
OMFP no 946/2005 and OMFP no 1389/20086).

Also, we noted that the operational procedures allow the performance with celerity of all assessment
actions for which the inspectors are responsible, being standardized in the IT system forms which
optimize the work time allocated to these processes.

In order to assess the managerial actions taken within the Integrity Inspectorate, we selected a sample
based on the following audit procedure:

1. For the first period identified in the Integrity Inspectorate’s activity:

a) We requested the statistics regarding the number of ANI cases verified and solved during 2010,
namely the number of files finalized by April 14™ 2010. We have requested the distribution of the
files considering the following categories: causes regarding wealth, causes regarding conflicts of
interests, causes regarding incompatibility, causes dismissed and causes which identified the false
statements of wealth and conflicts of interests.

We considered to be dispensable the examination of the causes in progress during this first pericd, taking
into account the legislative amendments during 2010, since the Integrity Inspectorate’s activity has been
performed under a law and a procedure which have been declared as unconstitutional by the
Constitutional Court Decision no 415/2010.

b} Based on the statistics we determined the size of the sample of causes to be analyzed.
c) Woerequested the list of causes finalized by ANI during 2010.

d) Based on the list of causes we randomly selected the sample of files subject to the analysis, thus
resulting a sample of 25 files.

The documentation, included in the selected sample of finalized causes, has been completely analyzed,
since the moment the ex officio notification or the notification made by an individual or a legal entity has
been submitted up untit the moment the verification process has been finalized, namely until the
ascertaining document have been issued, retaining only those aspects related to the lack of conformity
with the procedures in force at that date, which had an impact over the subsequent activity regarding the
general management of the Integrity Inspectorate.

Following the assessment performed a series of recommendations have been formulated which are
presented in Appendix 7.

2. In the period following the publication of the Constitutional Court Decision until the enactment of
Law 176/2010, the activify of the Integrity Inspectorate has been performed in_conformity with ANI
President Order no 200 of May 5“. 2010.

Thus, the activity related to the verification of wealth, corflicts of interests and incompatibilities, in
progress at the moment the Constitutional Court Decision was issued, has been stopped and the
notifications received before this date and not-assigned have been archived.

However, the wealth statements and deciaration of interest and finalized causes scanning process
continued, as well as the process of data input into ANI's IT system. Furthermore, the activities performed
made it possible for the Integrity Inspection to resume work, in September 2010, based on medern and
efficient work principles, although during this period there has been a resiructuring of the Integrity
Inspectorate, due to the financial crisis experienced by Romania and the measures imposed by the
Rornanian Government. The Integrity Inspectorate's personnel number decreased from 56 employees as
of 01.01.2010 to 41 employees as of 31.12.2010.
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3. Subseguently to the issuance of Law ng 176 of September 2"“', 2010, the wealth and interests
declarations assessment process has been updated and optimized within the Integrity
Inspectorate by the design and implementation of operational procedures in compliance with the
new fegislation. Also, until 31.12.2010 a number of 3,294 files have been re-opened as per the
requested and received stalistics.

a) We requested the statistics regarding the number of causes assessed, in progress as of 31.12.2010.
We requested the distribution of these files considering the following categories: causes regarding
wealth, causes regarding conflicts of interests, causes regarding incompatibility and causes
regarding multiple objects.

b) Based on the statistics we determined the size of the sample of causes to be analyzed.
c) Werequested the list of causes in progress as of 31.12.2010.

d) Based on the list of causes we randomly selected the sample of files subject to the analysis,
resulting a sample of 70 files in progress as of 31.12.2010.

According to the statistics received, until 31.12.2010, there were no files finalized in accordance with the
operational procedures designed based upon the legislative amendments which appeared through Law
no 176/2010.

Thus, the documents, part of the files examined, were verified in accordance with the steps determined
based upon the new operational procedures regarding the wealth, conflicts of interests and
incompatibilities assessment activities.

Following the performance of the procedures presented above, resulted a sample of 95 causes, as
follows:

Causes closed by ANI during 2010 (January — April)* Sample

Verification of wealth 0 0
Verification of conflicts of interest 0
Verification of incompatibilities 25 5
Causes of finding false statements of wealth or of interests 29 5
Causes dismissed 259 15
Number of files in progress as at December 31*, 2010 Sample

Verification of wealth 280 15
Verification of conflicts of interest 52 15
Verification of incompatibilities 120 15
Verification of multiple object 3.388 25

The methodology for testing the sample was elaborated following the understanding and assessing the
operating procedures, We analyzed the content of the operating procedures to identify the activities within
the integrity Inspectorate and to determine the relevant criteria to stratify the sample for festing, based on
department specific activities.

Thus, we verified the documents included in the files according to the steps determined based on the
operating procedures regarding the activities of verification the wealth, conflicts of interests and
incompatibilities.

* These data are based upon the statistics provided by the Integrity Inspectorate during the audit period.
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Aspects regarding the activity of the Integrity Inspectorate

Aspects noted from the analysis of the sample of cases regarding the verification of wealth

Based on the sampling method described above we determined 58 cases regarding the verification of
wealth out of which:

> 55 cases derived from ANI ex officio notification, and
> 3 cases derived from a notification made by an individual or legal entity.

Aspects noted from the analysis of the sample of cases regarding the verification of conflicts of interests

Based on the sampling method described above we determined 15 cases regarding the verification of
conflicts of interests out of which:

> 14 cases derived from ANI ex officio notification, and
» 1 case derived from a notification made by an individual or legal entity.

Aspects noted from the analysis of the sample of cases regarding the verification of incompatibilities

Based on the sampling method described above we determined 22 cases regarding the verification of
incompatibilities out of which:

> 16 cases derived from ANI ex officio notification, and
> 6 cases derived from a notification made by an individual or legal entity.

The activity of the Integrity Inspectorate is standardized and conducted based on the specific operational
procedures elaborated in conformity with the OMFP no 946/2005 regulations regarding the managerial
control.

Following the assessment of the operational procedures and based upon the methodology mentioned
above no observations and recommendations were made regarding the Integrity Inspectorate other than
those noted in Appendix 8.

7.3. Internal Public Audit Department

We analyzed the responsibilities within ANI for the Internal Public Audit Department (hereinafter “CAPI")
in accordance with the ROF provisions and the “Methodological Norms regarding the Exertion of the
Internal Public Audit Activity within ANI” and the operating procedures that documents the CAPI activity.

The analysis was focused on the compliance of the ROF, internal norms and operating procedures with
the applicable laws.

We organized a number of interviews with the personnel from this department in order to assess the
compliance of the practical activity with the procedures’ provisions and we performed a number of
detailed tests on the following processes within CAPI:

Elaborating the annual internal public audit plan;

Elaborating the strategic internal public audit plan;

Elaborating the annual report over the internal public audit activity;

Performing the audit mission "Conformity of the labor health and security insurance activity”,
Performing the consulting mission “Elaborating the risk registry of ANI's activities”,
Assessment of the individual professional performances.

VVVVVY

We mention that for this department the testing was not performed on a statistic sample basis because
the activity performed during 2010 did not justify such a selection method. Thus, for each process we
tested an operation from initiation to finalization.

To this effect we obtained and assessed the documentation applicable for each process in respect to the
following criteria: frequency, compliance with the legal provisions, authorization and compliance with the
legal terms.

During the assessment of the Internal Public Audit Department we noted that in 2010 the department
performed a consulting project named “Elaboration of the risk registry afferent to ANI activities”, resulting
in the elaboration, at UCAAPI’'s recommendation, ANI Risk Registry.
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The activity of this structure is standardized and conducted based on the specific operational conditions
elaborated in conformity with the OMFP no 946/2005 regulations regarding the managerial control.

Based on the methodology applied and following the assessment of the operational procedures, there
were no other observations identified and there were no other recommendations issued for this
department, except the ones noted in Appendix 6. The aforementioned Appendix contains the
observations and recommendations identified which were mapped against the observations and
recommendations included in the External Audit of the ANl Management for the year 2009 Report.

7.4. Legal, Control, Public Relations and Communication Directorate

We have analyzed the responsibilities of the Legal, Control, Public Relations and Communication
Directorate (hereinafter DJCRPC) stated in ROF approved by Order of ANI President no 340/2010.

We organized an interview with DJCRPC Director to analyze the conformity of the department's practical
activity with the conditions stipulated in the ROF and to identify the areas that might be improved in order
to increase the efficiency of the activity performed in accordance with ANI’s scope of foundation.

Following the interview and the analysis performed we were able to determine that, opposite to last year,
DJCRPC's activity has been standardized through the elaboration of 12 (twelve) operational procedures
regarding DJCRPC attributions, procedures elaborated in conformity with the conditions stipulated in the
OMFP 946/2005 regarding the managerial control. With regard to the legal activity, we noted that this
activity is performed in accordance with the ROF and other documents such as Internal Notes, Memos,
Orders, provisions, as well as in accordance with 5 {five) specific operational procedures designed for this
activity.

Furthermore, we noted that the volume of activity has substantially increased over the years past, mainly
in respect of the Administrative Legal Department, and following the legislative amendments resulting
from the issuance of the Law no 176/2010 regarding the integrity and dignity in the exercise of public
functions for modifying and completing Law no 144/2007 on the establishment, organization and
functioning of ANl and to amend and supplement other reguiations, failing to identify resources to
increase the number of staff allocated to this activity, the impact on the proper administration of cases
pending before courts and research commissions may be a negative one.

Also, following the analysis performed over this directorate's activity, we concluded that the efficient
performance of the responsibilities and the management of the specific issues have been performed with
a minimum personnel scheme and a supplementary effort from the existent personnel.

Communication, Public Relations and Strategy Compartment

We have analyzed the responsibilities of the Communication, Public Relations and Strategy Compartment
{CCRPS) within ANI both for the compliance with the ROF and the operating procedure. The analysis
was focused on the conformity of the operating procedures valid during 2010 with ROF conditions and the
applicable legislation.

To conclude about the conformity of the practical activity with the procedural procedures, we organized a
number of interviews with the CCRPS representative and we assessed through detailed tests the
following processes:

» Preparing the answers to the requests received based on the Law 544/2001 regarding the free
access to the information of public interest;

> Monitoring the press publications;

» Monitoring the fulfillment status for the measures attributed to ANI in order to fulfill the

benchmarks part of the cooperation and verification mechanism

To this effect, we obtained and assessed the applicable documentation for each process in respect to the
periodicity, compliance with the legal conditions, authorization, adherence to legal terms, etc.

The activity of this structure is standardized and conducted based on the specific operational conditions
elaborated in conformity with the OMFP no 946/2005 regulations regarding the managerial control.
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Based on the methodology applied and following the assessment of the operational procedures, there
were no other observations identified and no other recommendations issued for this Directorate, except
the ones mentioned in the Appendix 9.

7.5. Human Resources Department

We have analyzed the responsibilities of the Human Resources Department (hereinafter “SRU") within
ANI, in accordance with ROF provisions and the operating procedures that document the SRU activity.
The analysis was focused on the conformity of the valid operating procedures for 2010 with the provisions
of ROF and the applicable legislation.

We organized a number of interviews with the SRU representative to analyze the conformity of the
practical activity with the procedural provisions and we assessed through detailed tests the following
processes:

Maintaining the professional file;

Receiving, recording, tracking the wealth and interests declarations for the personnel of ANI;
Preparation, completing, keeping track of the records for work books;
Preparation, certification and the circuit of the timesheets;

Professional training — training plan for 2010 and evaluation for training activities;
Evaluating the performance of ANI personnel;

Confirming the permanent positions for debutant personnel;

Preparation of the work chart of public functions plan for the year 2010;
Promotion procedures;

Termination the work relations procedure;

Monitoring the compliance of ANI personnel with the conduct norms.

VVVVVVVVVYVY

We mention that for this department we used two (2) methods of testing, based on the nature of the
assessed activity:

1. Test an operation from initiation to finalization;
2. Stratify the population and test for each segment an operation from initiation to finalization.

To this effect, we obtained and assessed the applicable documentation for each process in respect to the
periodicity, compliance with the legal conditions, authorization, adherence to legal terms, the errors
handling.

Furthermore, following the interviews held with the department’s representatives and ANl management,
as well as from the analysis performed over SRU activity during 2010, we noticed the fact that the
personnel from this department has a good professional background adequate to the complexity of the
tasks to be performed.

Also, we performed an analysis of the responsibilities depicted in the job descriptions and noticed that
these are differentiated according to the professional position held and with the provisions stipulated in
the national legal framework specific to each specialization, and we noticed that there are distinct
responsibilities for the coordinators of the structures, which leads to an improvement of control
managerial function.

Labor Protection Compartment

We assessed the compliance of the operating procedures valid for 2010 with the ROF provisions and the
applicable legislation and we organized an interview with the representative of the Labor Protection
Compartment {CPM) to draw the conclusions about the compliance of the practical activity with the
provisions of the operating procedures.

The activity of this structure is standardized and conducted based on the specific operational conditions
elaborated in canformity with the OMFP no 946/2005 regulations regarding the managerial control.
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Based on the methodology applied and following the assessment of the operating procedures, there were
no other observations identified and no other recommendations issued for this Directorate, except the
ones mentioned in the Appendix 10.

7.6. Economic Directorate

Financial and Accounting Department (SFC} — Accounting Compartment

Woe assessed the compliance of the operating procedures valid for 2010 with the ROF provisions and the
applicable legislation and we organized an interview with the Economic Directorate (DE) Director to draw
the conclusions about the compliance of the practical activity with the provisions of the operating
procedures.

In order to assess the managerial actions within DE we performed detailed test on the following
processes:

Procedure of establishing the necessary credits for 2010,

Procedure of drafting the expenses budget;

Carrying out the investment project for the year 2010;

Procedure of engaging, liquidation, ordering and payment of the expenses;
Internal preventive financial control;

Delegated preventive financial control;

Cash Register;

Payment Register;

Monitoring the expenses for personnel;

Asset count.

VVVVVVVVVY

We mention that for this department the testing was not performed on a statistic sample basis because
the activity performed in 2010 did not justify such a selection method. For each process we tested an
operation from initiation to finalization.

To this effect, we obtained and assessed the applicable documentation for each process in respect to the
periodicity, compliance with the legal conditions, authorization, adherence to legal terms and errors
management.

As a conclusion, we noted that ANI activity has been performed using reasonably the allocated
resources. Also we understood that the budgetary execution, as a performance indicator, reached a
maximum percentage.

Investments and Public Acquisition Compartment — CIAP

We have analyzed the responsibilities of the Investments and Public Acquisitions Compartments (CIAP)
in accordance with the ROF provisions and the operating procedures that document the activity of CIAP.
The analysis was focused on the compliance of the operating procedures valid during 2010 with ROF
provisions and the applicable legislation.

In order to conclude about the conformity of the practical activity with the procedural provisions we
organized a number of interviews with CIAP representative and we assessed through detailed tests the
following processes:

a) Public acquisitions

We have obtained the status of public acquisitions commenced in 2010. Following the analysis of this
status we noticed the fact that during 2010 there were purchased goods, services and assignments
through the process of request for offer and the process of direct acquisition. Since by the process of
request for offer there has been purchased the external audit of ANl management for the year 2010
service supplied by Deloitte, due to objectivity and independence issues, we performed detailed tests
over a sample of goods, services and assignments purchased by the process of direct acquisition.
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To this effect, we determined the sample size for the detailed tests (25 purchases), relating to the total
number of public acquisitions purchased in 2010 through the process of direct acquisition (total population
603). Also, we stratified the population so that the sample would include different types of goods and
services and assignments purchased through direct acquisition.

The assessment of the purchase included in the sample aimed the conformity of the activities performed
with the operational procedure for direct acquisition, in force during 2010.

b) Archiving procedure

We assessed the conformity of operating procedures in force during 2010 with the ROF provisions and
the applicable legislation and we organized an interview with a DE representative

The activity of the Economic Directorate is standardized and conducted based on the specific operational
conditions elaborated in conformity with the OMFP no 946/2005 regulations regarding the managerial
control.

Based on the methodology applied and following the assessment of the operating procedures, there were
no other chservations identified and no other recommendations issued for this Directorate, except the
ones mentioned in the Appendix 11.

8. Use of the present report

This report is intended for the internal use of the management of ANI, for its communication to the
National Council for Integrity and publication on ANI website. As such, the findings included in this report
should not constitute a basis for any type of action.

Our findings, as presented in this Report, are based upon the documentation made available to us by
ANIL.

We cannot exclude that we may have arrived to additional or different findings had further information and
documentation been provided fo us. We have relied upon the contents of such documentation and
information provided to us, and we have assumed the documentation and information to be accurate and
complete.

Should further information and/or documentation and/or data exist, which was not divulged or provided to
us, or if any of the verbal statements or explanation are incorrect or misleading, any findings,
interpretations or opinions contained herein may be incomplete and may have generated different results,
which would require further or amended procedures outside of the applicability area of the present
engagement.

The procedures performed by us were agreed between Deloitte and ANI. Deloitte provide no assurance
regarding the sufficiency of these procedures for the purposes of ANI.

Had we performed additional specified procedures other matters might have come to our attention, which
would have been reported to ANL.

This Report must not be construed as expressing opinions on matters of law, which are outside our
expertise.

Deloitte has no responsibility to update the Report for events and circumstances occurring after
December 31%, 2010.

This Report or its contents should not be used, reproduced or circulated to any other party or for any
other purpose than that for which it was intended, in whole or in part, without our prior written consent,
except those provisions stipulated in the first paragraph. Furthermore, we do not accept responsibility to
any third parties for any breach of this obligation or for any opinion expressed, or information included
within this Report. The information within this Report is provided on the basis that the recipient will not
rely upon it as the sole basis for any action or decision. This Report relates only to the items specified
above and does not extend to any other financial information.
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Some of the information included in this Report has been provided by external sources®. We were unable
to test the accuracy and completeness of the information obtained from these external sources in all the
cases. Therefore, we take no responsibility and we do not provide any assurance upon the accuracy and
completeness of the information provided by these external sources.

This report refers only to the audit of ANI's management quality for the year 2010 and does not extend
over ANI's financial statements.

® For example the European Commission Report regarding the Benchmarks implementation status, mass-media
monitoring etc.
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APPENDIX 1 List of interviewed persons

e Interview ; Current posifion /

Activity date ANI representative Department

Interview with Internal Public Audit 04.02.2011 | Anne Marie Oncescu | Senior Auditor - CAPI

Department

Interview to clear up some aspects of | 04.02.2011 - | Cristinela Grosu Head of Department,

IT activity 24.02.2011 Information Technology
Directorate

Interview to clear up some aspects of | 09.02.2011 Luana Moilat Counselor,

CCRPS activity and measures Communication, Public

implementation regarding Relations and Strategy

Benchmark no 2 Compartment

Interview to clear up some aspects of | 09.02.2011 | Silviu Popa Counselor, President's

CCRPS activity and measures Cabinet

implementation regarding

Benchmark no 2

interview regarding the planning of 14.02.2011 | Dumitru Radoi Star Storage

the audit activity

Interview to clear up some aspects of | 15.02.2011 | Adrian Dumitru Director, Legat, Control,

DJCRPC activity Public Relations and
Communication
Directorate

Interview to clear up some aspects 17.02.2011 | Dumitru Radoi Star Storage

such as IT security, AD, application, Andrei Bogdan lancu

VPN, encryption Tudor Zoran

Iinterview to clear up some aspects 17.02.2011 Bogdan Boghiu Integrity Inspector,

regarding the integrity inspection files Integrity Inspectorate

Interview to clear up some aspects 17.02.2011 Mihaela Radescu Integrity Inspector,

regarding the integrity inspection files Integrity Inspectorate

Interview to clear up some aspects 17.02.2011 | Ana-Luisa Badiu Integrity Inspector,

regarding the integrity inspection files Integrity Inspectorate

Interview to clear up some aspects 17.02.2011 | Magdalena Mihaila Integrity Inspector,

regarding the integrity inspection files Integrity Inspectorate

Interview to clear up some aspects 17.02.2011 | Mihaela lonescu Integrity Inspector,

regarding the integrity inspection files Integrity Inspectorate

Interview to clear up some aspects 17.02.2011 | Anca Tomulescu integrity Inspector,

regarding the integrity inspection files integrity Inspectorate

Interview to clear up some aspects 17.02.2011 | lonela Ulmeanu Integrity Inspector,

regarding the integrity inspection files Integrity Inspectorate

Interview to clear up some aspects 17.02.2011 | Nicoleta Elena Cretu | Integrity inspector,

regarding the integrity inspection files Integrity Inspectorate

Interview to clear up some aspects 17.02.2011 | Maria Modrea Integrity Inspector,

regarding the integrity inspection files Integrity Inspectorate

Interview to clear up sorme aspects 17.02.2011 Elena Galan Integrity [nspector,

regarding the integrity inspection files

Integrity Inspectorate

This is a free translation from the Original Romanian version.
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APPENDIX 1 List of interviewed persons (continuance)

o Interview : Current position /
Activity date ANI representative VEien
Interview to clear up some aspects 17.02.2011 | Andrada Boca Integrity Inspector,
regarding the integrity inspection files Integrity Inspectorate
Interview to clear up some aspects 18.02.2011 | Alexandru Catalin President
regarding ANI management Macovei
interview to clear up some aspects 18.02.2011 | Horia Georgescu Secretary General
regarding AN management
Interview to clear up some aspects 18.02.2011 | llie Ene General Director, Integrity
regarding operational procedures Inspectorate
and examination of Integrity
Inspectorate files
Interview to clear up some aspects 21.02.2011 | Madalina Vardaru Head of Department,
regarding Human Resources Human Resources
Directorate activity Directorate
Interview to clear up some aspects 22.02.2011 | Dumitru Radoi Star Storage
such as backup, disaster recovery Catalin Scarlet
activities
Interview to clear up some aspects 23.02.2011 | Venera Butnarescu Counselor, Labor
regarding CPM activity Protection Compartment
Interview to clear up some aspects 23.02.2011 | Gabriel Panait Superior Counseior,
regarding CIAP activity 25.02.2011 Public Acquisition

28.02.2011 Compartment
Interview to clear up some aspects 25.02.2011 | Greta Director, Economic
regarding Economic Directorate 28.02.2011 | Constantinescu Directorate

activity

This is a free translation from the Original Romanian version.
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APPENDIX 2 List of analyzed procedures

This is a free translation from the Original Romanian version.

Operational p_rocedufe_ _ *h Date
President / Vice-president Cabinet
PG 01/CP — Flow of authorization and approval of the documents 25.03.2009
05.08.2010
PO 02/CP - Issuing orders 30.03.2009
05.08.2010
PO 03/CP - Recording and archiving documents 08.04.2009
05.08.2010
PO 04/CP — Communication of orders 10.04.2010
05.08.2010
PO 05/CP - Making appointments to President 26.02.2009
05.08.2010
PO 06/CP — Keeping records of the working hours 04.05.2009
05.08.2010
Information Technology Directorate
PQ 01/CAll — Distribution of technical and communication equipments 30.03.2009
20.05.2010
PO 02/CAll — Installation and configuration of the operating system 20.05.2010
PO 03/CAll — Installation and configuration of software packages 20.05.2010
PO 04/CAll — Integration of TCC equipments in the network 20.05.2010
PO 05/CAIll — Configuration of the security solution on a workstation 20.05.2010
PO 06/CAll — Configuration of the security solution in the computer network 20.05.2010
PQ 07/CAll — Consulting in data management with software packages support 20.05.2010
PO 08/CAIl — Preparing usage and functioning guidelines for computing and | 20.05.2010
communication techniques
PO 08/CAIll — TCC packages administration 20.05.2010
PO 10/CAll — Preparing opportunity studies for the acquisition of IT products 20.05.2010
PO 11/CAll — Consulting in drafting technical specifications for the acquisition of IT
products 20.05.2010
PO 12/CAll — Preparing necessity reports for IT products 20.05.2010
PO 13/CAll — Supplying TCC services 20.05.2010
PO 14/CAll — Enunciation of proposals for design and plant of IT cable sections 20.05.2010
PO 15/CAll — Ensure technical support for various events organized at ANI | 20.05.2010
headquarters
PQ 16/CAll — Create and ensure ANI corporate visual identity 20.05.2010
PO 17/CAll — Drafting ANI visual identity manual 20.05.2010
PO 18/CAll — Ensure update and maintenance of ANI webpage 20.05.2010
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APPENDIX 2 List of analyzed procedures (continuance)

This is a free translation from the Original Romanian version.

Operational procedure Date

Information Technology Directorate

PO 19/CAll — Protection and maintenance of e-mail personal accounts on the web | 20.05.2010

domain "integritate.eu”

PO 01/CIC - ANI security measures implementation

Integrity Inspectorate

PO 01/iF — Activity of checking the statements of wealth and conflicts of interests | 29.04.2008

received from ANE Registry 05.10.2010

PO 02/11 - Apply confravention sanctions for : 06.05.2009

|. Not lodging DA/DI within the timeframe stipulated under the law; 01.10.2010

[l. Not lodging amended DA/DI within the timeframe stipulated under the law;

lll. Not stating, in the statement of wealth, the amount of income obtained or not

stating them with cross reference to other documents;

IV. Not fulfilling legal obligations by the persons responsible with the implementation

of provisions regarding the statements of wealth and conflicts of interests;

V1. Not applying disciplinary sanctions or not contesting suspension of public function,

as appropriate, when the evaluation report remains final

PO 03/ll — Activity of evaluation of statements of wealth, of data and information | 21.05.2009

regarding existing wealth, as well as of patrimenial changes appeared existing in the | 05.08.2010

exercise of public functions or dignity

FO 04/l — Evaluation of compliance with legal provisions regarding conflicts of | 27.05.2009

interest in the exercise of public functions or dignity 01.10.2010

PO 05/Il — Checking compliance with legal provisions regarding incompatibility regime | 10.06.2009

in the exercise of mandates or public functions or dignity 05.08.2010

PO 06/l — How to fill in the statements of wealth and interests 12.06.2009
07.10.2010

PO 07/l — Redistribution of the works assigned to the integrity inspectors, in | 21.12.2009

conformity with article 9 paragraph 2 of Law no 176/01.09.2010 30.09.2010

PO 08/1l — Execution of extrajudicial expertise 01.10.2010

I. Execution of extrajudicial expertise with the agreement of the person whose wealth

is subject to evaluation;

Il. Execution of extrajudicial expertise in case the person whose wealth is subject to

evaluation does not agree with the execution of the expertise

PO 09/l — Taking action in ascertain absolute nullity of legal or administrative acts | 22.12.2009

concluded infringing legal obligations regarding conflict of interests by the person | 08.10.2010

subject to evaluation

PO 10/Il — The documents flow between Integrity Inspectorate and Legal, Control and | 05.10.2010

Public Relations Directorate

PO 11/ll — Random distribution of causes in conformity with article 9 paragraph 1 of | 22.12.2009

Law no 176/2010 01.10.2010

Internal Public Audit Department

PO 01/CAPI — Annual audit plan 10.03.2009
10.06.2010

PO 02/CAPI - Annual report of Internal Public Audit 25.03.2009
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APPENDIX 2 List of analyzed procedures (continuance)

This is a free translation from the Original Romanian version.

Operational procedure Date
Internal Public Audit Department
PO Q3/CAPI — Human resources management 13.03.2009
PO 04/CAPI — Performance of internal public audit missions 25.03.2009
PO 05/CAPI — Prepare internal public audit missions 25.03.2009
PO 05.1/CAPI — Order of work 16.03.2009
PO 05.2/CAPI — Independence statement 27.03.2009
PO 06/CAPI — Performing the fieldwork 26.02.2009
PO 07/CAPI — Audit mission report 31.03.2009
PO 08/CAPI - Follow up on the implementation of recommendations 17.03.2008
PO 09/CAPI — Supervision of audit missions 18.03.2008
25.06.2010
PG 10/CAPI — Personnel evaluation 27.05.2008
20.09.2010
PO 11/CAPI — Quarterly reporting to UCASMFC 25.03.2009
05.07.2010
Legal, Control, Public Relations and Communication Directorate
PO 01/DJCRP — Drafting the documents and ANI representation before courts 26.03.2010
PO 02/DJCRP — Procedure regarding the approval of ANI contracts 26.03.2010
PO 03/DJCRP — Procedure regarding the approval of ANI internal documents 26.03.2010
PO 04/DJCRP — Recording / Archiving of DJCRP documents 26.03.2010
PO 05/DJCRP — Security of personnel from public authorities, institutions and others | 28.10.2010
who whistle blow law infringements
PO 01/CC/DJCRP - Pre-examination of disciplinary contraventions of ANI personnel | 06.10.2010
Communication, Public Relations and Sirategy Compartment
PO 01/CRPMM - Drafting the answers to the requests made based on Law 544/2001 | 31.03.2009
06.10.2010
PO 02/CRPMM — Drafting media materials 04.05.2009
06.10.2010
PO 03/CRPMM — Performance of media monitoring activities 04.05.2009
08.06.2010
PO 04/CRPMM — Organization of protocol events (welcomes, receptions, formal and | 04.05.2009
work dining, gifts) at Agency management level 06.10.2010
PO 05/CRPMM - Organization of domestic and international travels of ANI | 04.05.2009
representatives
PO 06/CRPMM - Status of measures implementation in ANI's responsibility for | 11.05.2009
implementation of benchmark within Cooperation and Verification Mechanism 06.10.2010
PO 07/CRPMM — Drafting ANI communication strategy 06.10.2010
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Operational procedure _ Date
Human Resources Department
PO 01/DGORU — Evaluation of public servants individual professional performance 07.04.2009
PO 02/DGORU - Appointment in a vacant public function 05.05.2009
PO 03/DGORU - Drafting, filling in, keeping and recording of tabor book 26.02.2009
PO 04/DGORU - Organization of the contest for occupying the integrity inspector | 01.04.2009
function
PO 05/DGORU - Organization of the contest for occupying a contractual position | 29.03.2009
within ANI
PO 06/DGORU — Confirmation on the job of debutant 05.05.2009
PO 07/DGORU — Scheduling and attribution of vacations to ANI personnel 20.05.2009
PO 08/DGORU — Delegation of work tasks within ANI 17.05.2009
PO 09/DGORU - Drafting, approval and submission of collective timesheets 25.09.2009
PO 10/DGORU - Communication of ANI Internal Regulation to employees 21.12.2009
PO 11/DGORU - Promotion of public servants 07.10.2010
PO 12/DGORU - Drafting the Annual Plan of Professional Training and of the plan of | 07.10.2010
measures for professional development of ANI personnel
PO 13/DGORU - Registering and recording of medical certificates within ANI 18.10.2010
PO 14/DGORU - Drafting and approval of ANI functions list 19.10.2010
PO 18/DGORU — Drafting and maintenance of public servant professional file 20.10.2010
PO 16/DGORU - Fulfilling the iegal obligations regarding statements of wealth and | 256.10.2010
conflicts of interests by ANI personnel
PO 17/DGORU — Drafting and updating job descriptions 26.10.2010
PO 18/DGORU — Approval of overtime for ANI personnel 28.10.2010
PO 19/DGORU — Termination of workplace relations 09.11.2010
Labor Protection Compartment
PO 01/CPM - Introductory - general training in safety and health at work 17.03.2009
05.08.2010
PG 02/CPM - On the job training in safety and health at work 26.03.2009
PO 03/CPM - Periodical training in safety and health at work 26.03.2009
PO 04/CPM - Training in safety and health at work 05.05.2009
PO 05/CPM - Collective training in safety and health at work 11.05.2009
PO 06/CPM - Activity of examination, recording and records keeping of work | 23.06.2010
accidents and occupational diseases
PO 07/CPM — Preparing the Prevention and Protection Plan 21.06.2010
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Operational procedure Date
Labor Protection Compartment
PO 08/CPM - Risk assessment 22.06.2010
PO 09/CPM — Activity of drafting the list with protection equipments of employees 07.07.2010
PO 10/CPM — Activity of drafting the guidelines for safety and health at work 08.07.2010
Economic Directorate
PO 01/DGE - Activity of preventive financial control 21.09.2009
25.01.2010
PO 01/ANI — Inventory of assets and liabilities 05.04.2009
31.10.2010
PO 01/F — Grounding and approval of Annual Investments Program 08.10.2010
PO 01/C — Accounting records of fixed assets and depreciation 08.10.2010
PO 02/F - Grounding of monthly credit needs in order to request the opening of | 07.10.2010
budgetary credits
PO 02/C — Accounting records of consumptions of materials 08.10.2010
PO 03/F — Performance of credit transfers within approved expenses budget 12.10.2010
PO 04/C — Accounting records of material collaterals constituted under the law 08.10.2010
PO 04/F — Opening of investments financing approved through the expenses budget | 12.10.2010
of the Agency
PO 05/F — Activity of preparing and grounding the project of expenses budget of the | 09.12.2010
Agency
PO 06/C - Accounting records of salary expenses on the budgetary classification | 01.09.2010
structure
PO 06.1/F — Activity of expenses commitment 23.04.2009
PO 06.2/F — Activity of expenses clearance 04.05.2009
PO 06.3/F — Activity of expenses authorization 06.05.2009
PO 06.4/F — Activity of expenses payment 13.05.2002
PO 06.5/F — Organization, recording and reporting of budgetary appropriations, legal | 03.06.2009
appropriations, approved commitment appropriations and commitment appropriations | 17.06.2010
PO 07/C — Accounting records of bank payments of the expenses for goods and | 01.09.2010
services and capital expenditure related to the budgetary exercise, on the budgetary
classification structure
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Operational procedure Date
Economic Directorate
PO 7.1/F — Preparing the pay sheet for the salaries and other personnel benefits 29.09.2010
PO 08/F — Monitoring and storage of Contract original copy and follow up on the | 29.04.2009
development of the contract terms
PO 08.1/C — Keeping the record of the expenses related to international travel, on the | 01.09.2010
budgetary classification structure
PO 08.2/C — Keeping the record of the documents related to the cash collections and | 07.10.2010
payments in “lei”
PO 09.1/F — Performing the Cash operation in “lei” 26.05.2009
21.06.2010
12.01.2011
PO 09.2/F — Performing the Cash operations in foreign currency 26.05.2009
01.06.2010
PO 10/C — The monthly, quarterly and annually activity of editing the general ledger, | 08.10.2010
account details and synthetically and analytical balance sheet, using the accounting
software
PG 10.1/F — Filling in and verification of the “lei” Cash Registry 18.05.2009
24.06.2010
PO 10.2/F — Filling in and verification of the foreign currency Cash Registry 18.05.2009
09.08.2010
PO 11/F — Preparing the payment orders for the payments performed from the | 29.04.2009
expenses and availabilities accounts, opened by the Agency at the State Treasury,
based upon the payment authorizations approved by the credit release authority
PO 11.1/C — Keeping the record of consumables inventories in the commercial | 29.04.2009
management program 17.06.2010
PO 11.2/C - Keeping the record of tangible and intangible assets in CIEL assets IT | 01.09.2010
program
PO 11.3/C — Keeping the record of inventory items in CIEL assets IT program 13.10.2010
PO 11.4/C — Preparing the Inventory Numbers Registry (cod: 14-2-1) 12.10.2010
PO 11.5/C — Decommissioning and discarding of the fixed assets and inventory items | 07.10.2010
in use
PO 12/C - Preparing, signing, submitting, composition, and instructions on filling in | 02.09.2010
ANI quarterly and annual financial statements
PO 12/F — Preparing the payment sheets and submitting them to the State Treasury 14.05.2009
PO 13/F — Obtaining the account statements from the State Treasury and Credit | 25.08.2009
Europe Bank
PO 14/C - Agency patrimony annual inventory organization, valuation of inventory | 30.10.2009
results and recording them in the annual financial statements
PO 15/C — Preparing the Inventory Registry 30.03.2009
PO 16.1/F — Preparing the Situation regarding the monitoring of personnel expenses | 25.03.2009
in the month ... year ...
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Operational p@_c_:edt_lre Date
Economic Directorate
PO 16.2/F — Quarterly monitoring of the personnel expenses 27.03.2009
PO 16.3/F — Preparation and submission of the Declaration regarding the payment | 05.08.2010
obligations to the state budget, code 14.13.01.99/bs
PO 16.4/F — Preparation and submission of the Declaration regarding the payment | 11.08.2010
obligations to the social insurance and special funds budgets, code 14.13.01.40
PO 16.5/F — Preparation and submission to the Treasury of the Planned Payments | 17.08.2010
Status for the decade ... month ... / year ...
PO 17/F — Checking the domestic and international travel expenses 04.10.2010
PO 18/F — Archiving and storage of financial — accounting registries and documents 20.12.2010
Investments and Public Acquisition Compartment
PO 01/SIAP — Procurement through the “request for offer” procedure of goods /| 21.05.2009
services / assignments 05.10.2010
PO 02/SIAP — Monitoring the execution of a public acquisition contract in respect of | 06.05.2009
the technical specifications 05.10.2010
PO 03/SIAP — Invoice flow 22.06.2009
PO 04/SIAP — Procurement through direct acquisition of goods / services /| 12.01.2010
assignments
PC 05/SIAP — Elaboration and update of the Public Acquisition Annual Program 30.07.2010

05.10.2010
PO 06/SIAP — Procurement through “apen bidding” procedure of goods / services / | 05.10.2010
assignments
PO 07/SIAP — Preparation of tender documentation within the public acquisition | 26.10.2010
procedures
Archive Compartment
PO 01/CA — Archiving of documents 24.03.2009
Administrative Compartment
PO 01/SA - Elaboration, preparation, verification and calculation of the millage | 22.04.2009
sheets 04.10.2010
PO 02/SA - Testing vehicle technical and exploitation state before leaving on a | 22.05.2009
course 04.10.2010
PO 03/SA — Organizing, planning and performing the vehicles technical maintenance | 20.05.2009
services 04.10.2010
PO 04/SA — Ensuring the daily cleaning of ANI headquarters and additional buildings | 04.10.2010
PO 05/SA — Ensuring the daily deaning of ANI headquarters and additional buildings | 04.10.2010
through selective waste collection

Page 29 of 169




APPENDIX 3A List of documents analyzed during audit

Type of

No P Name of document

1 {I\o'l}6 Order on the approval of ANI Internal Organization Manual 2010

2 {M} Annual management plan FY 2010 (May 2010)

3 {M} Activity report October — December 2010

4 {M} Activity report July — September 2010

5 {M} Activity report April — June 2010

6 {M} Activity report January — March 2010

7 {M} Order on the approval of ANI Internal Regulation

8 {M} ANI Internal Regulation

9 {M} Order on the approval of ANI Internal Organization Manual 2009

10 {M} AN Internal Organization Manual ANI (2009)

11 {M} List of vacations FY 2010

12 {M} List of work / |abor relations termination FY 2010

13 {M} List of deployments terminated in FY 2010 & Deployed personnel in FY 2010

14 {M} List of debutants confirmed on the jobs FY 2010

15 {M} ANI{ public servants promotions FY 2010

16 {M} Program for internship progress 05.01.2009 - 04.01.2010

17 {M} Internal note on the appointment in the integrity inspector special status public
function class |, professional grade assistant, 3" step of payment

18 {M} ONEL ALINA MIHAELA - Debutant public servant internship report &
Advisor's report & Evaluation report for the internship of the debutant public
servant

19 {M} TARNA ALINA - Debutant public servant internship report & Advisor's report
& Evaluation report for the internship of the debutant public servant

20 {M} DOMNITEANU ANA LUIZA — Debutant public servant internship report &
Advisor's report & Evaluation report for the internship of the debutant public
servant

21 {M} CIUDIN ANDREEA RALUCA - Debutant public servant internship report &
Advisor’s report & Evaluation report for the internship of the debutant public
servant

22 {M} ANI President Order on the appointment of Ms ONEL ALINA MIHAELA as a

permanent public servant — integrity inspecior

® {M} — we received the hard-copy of the document
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Type of
No A AT Name of document
23 {M} ANI President Order on the appointment of Ms TARNA ALINA as a permanent
public servant — integrity inspector
24 {M} ANI President Order on the appointment of Ms DOMNITEANU ANA LUIZA as
a permanent public servant — integrity inspector
25 {M} ANI President Order on the appointment of Ms CIUDIN ANDREEA RALUCA
as a permanent public servant — integrity inspector
26 {M} Qath of allegiance — CIUDIN ANDREEA RALUCA
27 {M} Address to the Ministry of Public Finance regarding the Plan for public
functions occupancy FY 2010, approved by ANI President, Secretary General
and DGORU General Director
28 {M} Address to the Ministry of Public Finance regarding ANI personnel number as
of 31.12.2010, approved by ANI President, Secretary General and DGORU
General Director
29 {M} Address to the Ministry of Public Finance regarding ANI structure of funded
positions FY 2010 starting with 15.12.2010, approved by ANI President,
Secretary General and DGORU General Director
30 M} Address to the Ministry of Public Finance regarding ANI personnel number as
of 30.06.2010, approved by ANi President, Secretary General and DGORU
General Director
31 {M} Address to the Ministry of Public Finance regarding ANl maximum number of
financed positions FY 2010, approved by ANI| President, Secretary General
and DGORU General Director
32 {M} Address to the Ministry of Public Finance regarding the proposed budget FY
2010, approved by ANI President, Secretary General and DGORU General
Director
33 {M} Labor contract termination - delivery-receipt minute BRANISTE FELIX
FLORIN
34 {M} Vacation status 2009
35 {M} Vacation status 2009 vs. 2010
36 {M} ANI personnel status as of 31.12.2009 & 31.12.2010
37 {M} Internal note on the preparation and submission until 15.08.2010 of DAI
38 {M} Copy of the DA Registry FY 2010
39 {M} Copy of the DI Registry FY 2010
40 {M} Nominal lists of employees that acknowledged the ANI Internal Regulation
provisions
4 {M} ANI President Order on the appointment of the employee responsible with the
implementation of the legal provisions regarding DA
42 {M} Address from DGORU to DGE on the submission of the time sheets for
November 2010
{M} Copies of vacation requests & medical leave certificales of the employees for
the leaves taken in November 2010
{M} Nominal situation of contractual personnel FY 2010
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Type of

No R Name of document

45 M} Public servants registry records FY

46 {M} Internal note on the Annual Report regarding the conformity of ANI personnel
with the code of conduct FY 2010

47 {M} List of ANI public servants promotions FY 2010

48 {M} Internal note on the promaotion of the integrity inspectors

49 {M} Report for public servants individual professional performances evaluation -
CORCINSCHI ANA MARIA

50 {M} Order on the promotion of Ms CORCINSCHI ANA MARIA

51 {M} Report for public servants individual professional performances evaluation for
the period 1.01.2010 - 31.12.2010 -> ANTON CRISTINA ILEANA

52 {M} Reporti for public servants individual professional performances evaluation for
the period 1.01.2010 - 31.12.2010 -> MOCANU GABRIELA

53 {M} Report for public servants individual professional performances evaluation for
the period 1.01.2010 - 31.12.2010 -> PETRISOR VASILE

54 {M} Ethical and professional code of conduct for AN1 personnel

55 {M} List of ANI participants to professional seminars / courses FY 2010

56 {M} Support documentation for the professional training courses participation

57 {M} Methodological Norms regarding the performance of internal public audit
activity within ANI

58 {M} Quality assurance and improvement program for the internal public audit
activity FY 2010

59 {M} Report regarding the implementation and development of management
control systems at ANI as of 31.12.2010

60 {M} Internal audit report -> Conformity of the labor health and security insurance
activity

61 {M} Address to ANl management for submitting the Performance evaluation
Reports for ANNE MARIE ONCESCU and ANCA ROMANOWSK]

62 {M} Internal public audit annual plan FY 2010

63 M} Identification of risk level and the total risk scoring -> DJCRP

64 {M} Identification of risk level and the total risk scoring -> DGE

65 {M} Identification of risk level and the total risk scoring -> DGORU

66 {M} Identification of risk level and the total risk scoring -> DGE/CPM

67 {M} Update of the Internal public audit annual plan FY 2010 (Version 2)

68 {M} Update of the Internal public audit annual plan FY 2010 {(Version 3)

69 {M} Update of the Internal public audit annual plan FY 2010 {Version 4)

70 M} Order on the appointment of the employee responsible with CAPI specific
activity coordination

7" {M} Order regarding the elaboration of the Annual report on the internal public

audit activity FY 2010
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No

Type of
document

Name of document

72

{M}

Annual report on the internal public audit activity FY 2010

73

{M}

Risks Registry

74

M}

Consulting report -> Elaboration of the risk registry afferent to ANI activities

75

M}

Address from the Ministry of Justice requesting the documentation regarding
the appointment of ANI representatives in the technical work group -
Commission for monitoring the progresses recorded by Romania in the judicial
system reform and fight against corruption (MCV Commission)

76

M}

ANI President Order (certified by the Secretary General) regarding the
implementation of the constitution of the Commission for monitoring the
progresses recorded by Romania in the judicial system reform and fight
against corruption, nominating ANI representatives in the MCV Commission
(ANI President or ANI Secretary General), as well as ANI representatives in
the technical work group (Director of the Legal, Control and Public Relations
Directorate = expert and Director Communication and Protocol Directorate =
substitute)

77

{M}

Note for substantiating the issuance or ANI President Order following GD no
79/5.02.2010

78

{M}

ANI Address to the Ministry of Justice regarding ANI point of view regarding
the planned Government Decision on the constitution of the Commission for
monitoring the implementation of the benchmarks included in the Cooperation
and Verification Mechanism (MCV) — approved by ANI President

79

M}

Address from the Ministry of Justice regarding recent progress recorded in the
MCV,; sending a supplementary report to the EC; elaboraﬂon of monthly
progress reports -> deadline for submitting = the 10" of each month; each
contribution should include the most impartant progresses recorded in the
previous month, considering the specific recommendations in the CE Report
of July 2010 and the pending recommendations from the CE Report of July
2009; information supplied, including statistical data shall be structured so that
they clearly and objectively underline the developments recorded in the
reference period

80

M}

ANI President Order supplementing ANI President Order no 3/04.01.2011 on
the preparation of the activity reports comprising of monthly progresses,
recorded at each ANI structure, regarding the measures included in
Benchmark 2, part of MCV -> annulling the provisions regarding the weekly
elaboration of the activity report

81

M}

ANI President Order on the preparation of the activity reports comprising of
monthly progresses, recorded at each ANI structure, regarding the measures
included in Benchmark 2, part of MCV -> stipulating: the preparation of the
Progress report until the 3" of each month; the structure of the progress
report; the nominated departments responsible with the monthly reporting, as
well as the employee responsible

82

{M}

Note for substantiation — Order on the preparation of the activity reports
comprising of monthly progresses, recorded at each ANI structure, regarding
the measures included in Benchmark 2, part of MCV
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83 {M} Registry for recording the requests and answers regarding access to public
interest information FY 2010

84 {M} Request & Answer — information regarding the filling in of the wealth
statements

85 {M} Summary of the project "Consolidating the Romanian Practical end Legal
Framework” — Public Ministry

86 {M} Summary of the project “Consolidation of ANI institutional and professional
capacity” — Romanian Academic Society

87 {M} Media monitoring report — 22 November 2010 — (Part 1)

88 {M} Media monitoring report — 22 November 2010 — (Part 2)

89 {M} Media monitoring report — 22 November 2010 — Update 1

90 {M} Media monitoring report — 22 November 2010 — Update 2

91 {M} Media monitoring report — 22 November 2010 — Update 3

92 {M} Media monitoring report — 22 November 2010 — Update 4

93 {M} internal note on the publication on ANI website of the Evaluation report
regarding the implementation of Law no 544/2001 in 2010 on the public
interest information

94 {M} Training strategy September 2009 — April 2010

95 {M} ANI communication strategy

96 {M} Internal note on the ANI personnel Training strategy and the Action plan for
the period September 2009 - April 2011

97 {M} Press releases statistics FY 2010

98 {M} Internal note on the ANI personnel Training strategy and Action pian FY 2011

99 {M} I2_::ls1toof participants to national and international seminars / conferences FY

100 {M} Iz.i()s}00f participants to professional training courses Integrity Inspectorate FY

101 {M} Support documentation for professional training courses

102 {M} Strategic objectives — Benchmark 2

103 {M} Progress report December 2010 — 10 January 2011 MCV Benchmark 2

104 {M} Progress report November ~ December 2010 MCV Benchmark 2

105 {M} Progress report August — October 2010 MCV Benchmark 2

106 {M} Progress report August 2009 — May 2010 MCV Benchmark 2

107 {M} Population & Sample of file in progress as of 31.12.2010 - Integrity
Inspectorate

108 {M} Sample of file January — April 2010 — Integrity Inspectorate

109 {M} Population & Sample of file in court (January — April 2010) — Integrity

Inspectorate
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110 {M} Population & Sample for the files solved (January — April 2010) — Integrity
Inspectorate

111 {M} Prevention and protection plan FY 2010

112 {M} Note for substantiation

113 {M} Own instructions for labor safety — office activity

114 {M} Own instructions for labor safety — attendant

115 {M} Own instructions for labor safety — driver

116 {M} Instruction form — administrative personnel

117 {M} Instruction form — integrity inspector

118 {M} ANI President Order regarding the components of the inventory commission
and the performance of ANI patrimony inventory on December 31, 2010

119 {M} Inventory results report as of 31.12.2010

120 {M} Administrator and administrator substitute declarations

121 {M} Inventory Registry as of 31.12.2010

122 {M} Report regarding CFPP regulation

123 {M} CFPP Order

124 {M} Appendix 1 — Proposed operations under CFP

125 {M} Appendix 1a)-1l) Verification lists

126 {M} Appendix 2 - Methodological norms RE CFPP activity

127 {M} Appendix 3a) — Decision RE CFPP responsible — Ms CONSTANTINESCU
GRETA

128 {M} Appendix 3b) — Decision RE CFPP responsible — Ms IRIMIA LUIZA DORIS

129 {M} CFP Registry 2010 (electronic)

130 {M} Address for sending to UCASMFC the CFPP activity report — Q3 2010

131 {M} Public Acquisitions Annual Program (PAAP) FY 2010

132 {M} PAAP updated as of 25.02.2010

133 {M} PAAP updated as of 14.05.2010

134 {M} PAAP updated as of 23.06.2010

135 {M} PAAP updated as of 04.10.2010

136 {M} PAAP updated as of 25.10.2010

137 {M} Initiated and finalized public acquisition procedures FY 2010

138 {M} List of Public acquisition through direct purchase FY 2010

139 {M} Cash Registry 09.08.2010

140 {M} Payment order #124 & support documentation

141 {M} Payment order #125 & support documentation
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No k= Name of document

142 {M} Payment order #126 & support documentation

143 {M} Payment order #127 & support documentation

144 {M} Payment order #128 & support documentation

145 {M} Payment order #129 & support documentation

146 {M} Order regarding ALOP #185/06.04.2010

147 {M} Order regarding ALOP #346/15.12.2010

148 {M} Note regarding the Information Technology Directorate objectives FY 2010 ->
prepared by Head of STI, certified by the SG and approved by ANI| president

149 {M} Note for substantiating the ST| necessities investment list FY 2010 -
prepared by Head of STI, certified by the SG and approved by ANI president

150 {M} List of “Other investment expenses” defalcated onto categories of goods 2010
-> approved by the OPC (ANI| President)

150 {M} List of investment objectives with state budget full and partial funding FY 2010
-> approved by the OPC

152 {M} Request for approving the funding of the investments -> signed by the OPC ->
the funding for the amount of lei 920,000 is approved

153 {M} List of “Other investment expenses” defalcated onto categories of goods 2010
-> approved by the OPC

154 {M} List of “Other investment expenses” defalcated onto categories of goods 2010
-> approved by the OPC

155 {M} Note regarding investment list with ST| necessities FY 2010 -> prepared by
Head of ST, certified by the SG and approved by ANI president

156 {M} Note regarding investment list with STl necessities FY 2010 -> prepared by
Head of STI, certified by the SG and approved by ANI president

157 M} List of “Other investment expenses” defalcated onto categories of goods 2010
-> approved by the OPC

158 {M} Note regarding investment list with STI necessities FY 2010 -> prepared by
Head of STI, certified by the SG and approved by ANI president

159 {M} List of “Other investment expenses” defalcated onto categories of goods 2010
-> approved by the OPC

160 {M} List of investment objectives with state budget full and partial funding FY 2010
-> approved by the OPC

161 {M} Request for approving the funding of the investments -> signed by the OPC ->
the funding for the amount of lei 828,000 is approved

162 {M} Note regarding investment list with STl necessities FY 2010 -> prepared by
Head of STI, certified by the SG and approved by ANI president

163 {M} List of “Other investment expenses” defalcated onto categories of goods 2010
-> approved by the OPC

164 {M} Report regarding the monitoring of expenses with personnel for the month of
September 2010
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165 {M} Status regarding the monitoring of expenses with personnel for the public
servants, 9 months cumulated payments, FY 2010

166 {M} Status regarding the monitoring of expenses with personnel for the contractual
personnel, @ months cumulated payments, FY 2010

167 {M} MFP addresses regarding the Delegated Preventive Financial Control

168 {M} ANI Financial statements as of 31.12.2010

169 {M} Credit transfers documentation

170 {M} Public acquisition through direct purchase testing documentation

171 {M} ANI President Order no 721/05.06.2009 regarding the institution of the
reception committee for the ANI purchased goods

172 oy Internal public audit mission file “Conformity of the labor health and security
insurance activity”

173 {0} Consulting mission file “Elaboration of the risk registry afferent to ANI
activities”

174 {0} Professional file of the public servant Vasile Pefrisor

175 {0} Professional file of the public servant Gabriela Mocanu

176 {0} Professional file of the public servant Cristina — lleana Anton

177 {0} Professional file of the contractual servant Greceanu-Anghel-Acasandri
George - Viorel

178 {0} Professional file of the public servant Felix — Florin Braniste — termination of
work relation

179 {0} Cash Registry for the month August 2010

180 {0} Inventory lists as of 31.12.2010

181 {0} Note for substantiating — PAAP basis

7 The document has been examined in the original version
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1 My Subsequent contract StarStorage S14 12.01.2011

2 {M} Subsequent contract StarStorage 26.02.2010

3 {M} Report for training — conjunct completion / files recording — 25.08.2010

4 M} Report for training —electronic management of documents — 08.02.2010

5 M) Analysis and functional specfifications — SubSistem File Net — Stage || Phase 1
—23.03.2010

6 {M} Presentation of phase | — 10.02.2010

7 My Analysis and functional specifications — SubSistem File Net — Stage Il Phase 3
-12.11.2010

8 My Report for services receiving (including Services for the development of the
integrity inspectors IT application)

9 {M} Mobile and network internet services supply contract — 01.02.2010
Note for substantiating the tender documents for the “IT System necessary for

10 {M} the electronic management of the documents, electronic archiving services,
portal hosting and associated services”
Substantiating memo regarding the implementation of a complex information
system for archiving and electronic siorage of wealth and interests

1 M} declarations, information infegration in a database, use of intelligent IT
applications for analysis and data retrieve, and a random causes distribution
system, as well as a system that allows the publishing of the wealth
declarations through the use of Portal technologies
Note for substantiating the start of the public acquisition for services

12 M} procedure in terms of opportunity and necessity, “IT System necessary for the
electronic management of the documents, electronic archiving services, portal
hosting and associated services”

13 M) Note for substantiating the appointment of the attribution criteria and minimum
qualification requirements for the winning proposal through “Open bid”
Funding request — project “Efficient public services through the simplification

14 {M} of the document preparing, archiving and analysis ANI procedure and the
facilitation of electronic access to public interest information”

* {M} - we received the hard-copy of the document
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